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Expert Speaker – Dr. Surya Prakash Singh, Professor, Dept. of Management Studies, Indian Institute of Technology Delhi, INDIA
About Webinar:
 
With this webinar, we intend to cover the following key aspects that are important for project managers:
· What are projects?
· Why it is important to manage projects?
· What are popular project management techniques?
· What are the critical activities in a project and why it is important to identify it in project?
· What are the roles of non-critical activities in a project?
· How to estimate project duration time?
 Speaker Profile:
 Dr. S.P. Singh is a Dhananjaya Chair Professor of Operations Management in Dept. of Management Studies, Indian Institute of Technology, Delhi. Dr. Singh holds Ph.D from IIT Kanpur and spent a year at Singapore-MIT USA Alliance at National University of Singapore and Southern Stockholm University Sweden. His research interests lie in the areas of facility planning problems and Optimization techniques, Designing heuristics and meta heuristics viz., GA, SA, and TS. He has published in reputed and high impact journals such as International Journal of Production Research, International Journal of Advanced Manufacturing Technology, Lecture Notes in Computer Science, European Journal of Management, Review of Business Research and Asia Pacific Management Research to name a few. He has also contributed chapters and authored books such as Continuous Optimization and Knowledge Based Technologies, Lithuania TSP: Theory and Application, Austria and Facility Layout Planning and Design, Germany.
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